
MEAN Finance Committee Teleconference Meeting 
May 14, 2020 

 Page 1  

Unapproved Minutes 
Telephone Conference 

Finance Committee 
Municipal Energy Agency of Nebraska 

May 14, 2020 – 10:30 a.m. (CT) 
 

The Municipal Energy Agency of Nebraska (MEAN) Finance Committee met via telephone conference, 
Thursday, May 14, 2020. Notice of the meeting was given to committee members by e-mail and the 
public was advised by publication in the Lincoln Journal-Star newspaper.  The notice and agenda of the 
meeting were posted upon issuance in the NMPP Energy office and continually kept current. 
 
FINANCE COMMITTEE 
 
CALL TO ORDER 
 

Chairman Darrel Wenzel called the meeting to order at 10:31 a.m. (CT).  Wenzel announced that 
pursuant to Section 84-1412 (8) of the Nebraska Open Meetings Act, a current copy of the Open 
Meetings Act was posted in the meeting room and made available to the public.   

 
Roll Call 
 

A quorum was declared with six of the seven committee members in attendance.  
 

1. Pat Davison, Imperial  
2. Chris DesPlanques, Indianola 
3. Brent Nation, Fort Morgan 
4. Tom Ourada, Crete 
5. Jeff Sprock, Alliance 
6. Darrel Wenzel, Waverly  

 
Ex-officio: Tom Goulette, West Point  
 
Absent:  Doug Schultz, Curtis 
 

CONSENT AGENDA 
 
Minutes 
 

Minutes of the January 22, 2020 meeting of the MEAN Finance Committee were previously 
distributed. There were no corrections to the minutes. 
 

Next Meeting 
 
The next meeting of the MEAN Finance Committee will be on May 20, 2020 via teleconference. 

Consent Resolution 
 
Motion: Jeff Sprock moved to approve the consent resolution as presented.  Pat Davison seconded 

the motion which carried on a unanimous roll call vote. 
  

RESOLUTION 
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WHEREAS, certain business of the Finance Committee of the Municipal Energy Agency of 
Nebraska (MEAN) transpires on a regular and routine basis or is not of a controversial nature; and, 
 
 WHEREAS, roll call votes on each individual issue greatly extended the meeting time. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MEAN Finance Committee that in the interest 
of economizing time, yet complying with the Open Meetings Act of the State of Nebraska, which requires 
roll call voting, the following issues are hereby consolidated in this Consent Resolution: 

 
1. BE IT FURTHER RESOLVED BY the MEAN Finance Committee that the minutes of the January 

22, 2020 meeting are hereby approved. 
 

2. BE IT FURTHER RESOLVED BY the MEAN Finance Committee that the next meeting will be 
held on Wednesday, May 20, 2020 via teleconference. 

 
Jamie Johnson, Director of Finance and Accounting, thanked those participating in the teleconference 
meeting.  

 
FISCAL YEAR 2019-2020 PRELIMINARY YEAR-END REVIEW 

 
Johnson noted that financial summaries for the NMPP Energy companies and MEAN were included 
in the packet.  Johnson summarized results for MEAN’s Fiscal Year 2019-2020 preliminary year-end 
results, which included results for MEAN and the NMPP Energy organizations; an analysis of 
MEAN’s preliminary balance sheet as of March 2020; cash and investments; and fiscal year-to-date 
preliminary operating results through March 31, 2020. 
 
Discussion was held. 
 

FINANCIAL CONSIDERATIONS RELATED TO PRELIMINARY FISCAL YEAR 2018-2019 
NET REVENUE 

 
In accordance with MEAN’s Financial and Administrative Policies and Guidelines, Section 5: Rate 
Stabilization Account, MEAN annually evaluates its preliminary Fiscal Year change in net position 
upon closing of MEAN’s annual financial records including all year end accruals and Fiscal Year 
transactions. After evaluation of preliminary results, MEAN may transfer a portion of its preliminary 
Fiscal Year change in net position into the rate stabilization account or from the rate stabilization 
account in order to meet MEAN’s rate stabilization account funding objective, while maintaining debt 
service coverage ratios established by bond covenants; provided, however , such transfer shall be 
rounded to the nearest multiple of $100,000.  
 
As noted in Section 10: Debt Service Coverage of MEAN’s Financial and Administrative Policies 
and Guidelines, MEAN’s minimum debt service coverage ratio is 1.0, as required in the bond 
resolutions; however, it is MEAN’s goal to achieve a debt service coverage ratio of 1.2 or greater. 
 
A memo regarding Revenue Requirements of MEAN’s Bond Resolution from MEAN’s Bond 
Counsel at Chapman and Cutler LLP was included with the meeting packet information as 
Attachment A.  
 
MEAN’s Financial and Administrative Policies and Guidelines also address a number of additional 
financial targets and ratios which are summarized below. 
 
Section 4: Liquidity 
MEAN’s goal is to maintain operating funds at least equal to the sum of the following: 
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• at least 60 days of budgeted cash operating expenses 
• at least 45 days of budgeted pass through expenses 

 
Section 5: Rate Stabilization Account 
MEAN has established a goal to accumulate and utilize funds, within the rate stabilization account as 
follows: 

• General – 15% of budgeted cash operating expenses 
• Capital – annual average of preliminary 5-year capital budget 

 
Section 11: Fixed Costs Coverage 
MEAN will establish rates and charges each fiscal year targeted to achieve a minimum fixed costs 
coverage ratio of 1.0. 
 
Preliminary results for the fiscal year ended March 31, 2020 include net revenue of approximately 
$8.17 million.  To assist in the discussion, tables were included in the meeting packet to summarize 
the impact of various revenues and costs of MEAN. Additional information on possible scenarios was 
included with the meeting packet as Attachment B.  
 
Johnson reminded the Committee members of the various targets and ratios included in MEAN’s 
Financial Policies & Guidelines.  Johnson discussed the various components of and variances related 
to the Fixed Cost Recovery Charge.  
 
Discussion ensued. Chairman Wenzel commented that the MEAN Finance Committee along with 
staff, develop a financial strategy and vision for future planning. Jeff Sprock suggested the Power 
Supply Committee is part of the financial strategy and vision to help understand future trends in 
renewables. 
 
Johnson noted that additional analysis will be conducted, and updated information of possible 
scenarios will be provided to MEAN Participants prior to the May 20, 2020 MEAN Finance 
Committee meeting.  
 

CREDIT AGREEMENT AND REVOLOVING LINE OF CREDT NOTE WITH WELLS FARGO 
 
MEAN currently has a $20,000,000 revolving line of credit which was renewed May 31, 2017 for a 
three-year term through May 29, 2020.  The line was increased from $10,000,000 to $20,000,000 in 
July 2012. 
 
The proposed credit agreement renewal is for a $15,000,000 revolving line of credit with Wells Fargo 
Bank National Association through May 27, 2022.  The decrease in the amount under the line relates 
to decreased credit requirements with the Southwest Power Pool due to the current arrangement 
between MEAN and The Energy Authority. 
 
Jamie Johnson, Director of Finance and Accounting, discussed further on the conference call. 
 
Staff recommended the Finance Committee consider a recommendation to the Board of Directors to 
approve the proposed credit agreement and revolving line of credit note with Wells Fargo. 
 
Discussion was held. 
 
Following discussion, a motion was made by Chris DesPlanques to approve the proposed credit 
agreement and revolving line of credit note with Wells Fargo to the Board of Directors. Tom Ourada 
seconded the motion which passed on a unanimous roll call vote (Pat Davison did not vote). 
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Chairman Wenzel provided closing meeting comments. He thanked staff for their work and looks 
forward to the future development of financial strategy and vision planning. 

 
ADJOURNMENT 
 

There being no further business, the meeting adjourned at 11:50 a.m. 
 

 Submitted by: 

 Brad Hans 
Director of Wholesale Electric Operations 

Municipal Energy Agency of Nebraska 

Prepared by: 
 Kim Schafers 
 Municipal Energy Agency of Nebraska 
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