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Approved Minutes 

Governance Review Committee Meeting and Teleconference 

Municipal Energy Agency of Nebraska 

May 20, 2020 – 12:30 p.m. (CT) 

 

The Municipal Energy Agency of Nebraska (MEAN) Governance Review Committee met Wednesday, 

May 20, 2020 under authority granted by Executive Order No. 20-03, Corona Virus–Public Meetings 

Requirement Limited Waiver, issued by the Governor of Nebraska on March 17, 2020.  Since the meeting 

was held electronically, no quorum of the public body was physically present together, and, no public in-

person attendance. Notice of the meeting was given to committee members by e-mail. The public was 

advised by publication in the Lincoln Journal-Star newspaper. The notice and agenda were kept 

continually current, was available to members of the public and members of the media by telephone 

conference, and, was available for public inspection by request at NMPP Energy at 

http://www.nmppenergy.org/contact. Instruction to join the meeting via GoToMeeting or by telephone 

only was provided in the public notice and on the meeting agenda available on the Board’s website.      

 

CALL TO ORDER 

 

Chairman Tom Ourada called the meeting to order at 12:33 p.m. (CT). Ourada announced that 

pursuant to Section 84-1412 (8) of the Nebraska Open Meetings Act, a current copy of the Open 

Meetings Act was posted in the meeting room and made available to the public.   

 

Roll Call 

 

A quorum was declared with eleven of the thirteen in attendance.  

 

1. James DePue – Wray 

2. Bill Hinton – Kimball 

3. Duane Hoffman – Oxford 

4. Jeff Kohrs – Nebraska City 

5. Tom Ourada – Crete 

6. Mike Palmer – Sidney 

7. Doug Schultz – Curtis  

8. Jeff Sprock – Alliance 

9. Adam Suppes – Delta 

10. Jeremy Tarr – Broken Bow 

11. Darrel Wenzel – Waverly 

 

Not Present: Travis Burdett, Grand Island 

 

Ex-officio: Tom Goulette, West Point  

 

CONSENT AGENDA 

 

Minutes 

 

Minutes of the January 22, 2020 meeting were previously distributed.  There were no corrections to 

the minutes. 

 

Next Meeting 

 

The next meeting of the Governance Review Committee will be held on August 12, 2020 at the 

Younes Conference Center, Kearney, Nebraska, or virtual if required. 
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Consent Resolution 

 

Motion: Darrel Wenzel moved to approve the resolution as presented. Jeremy Tarr seconded the 

motion, which carried on a unanimous roll call vote.   

 

WHEREAS, certain business of the MEAN Governance Review Committee of the Municipal Energy 

Agency of Nebraska (MEAN) transpires on a regular and routine basis or is not of a controversial 

nature; and, 

 

 WHEREAS, roll call votes on each individual issue greatly extended the meeting time. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE MEAN Governance Review Committee that in 

the interest of economizing time, yet complying with the Open Meetings Act of the State of Nebraska, 

which requires roll call voting, the following issues are hereby consolidated in this Consent 

Resolution: 

 

1. BE IT FURTHER RESOLVED BY the MEAN Governance Review Committee that the minutes of 

the January 22, 2020 meeting are hereby approved. 

 

2. BE IT FURTHER RESOLVED BY the MEAN Governance Review Committee that the next 

meeting will be held on Wednesday, August 12, 2020 at the Younes Conference Center in 

Kearney, Nebraska, or virtual if required. 

 

WELCOME/OPENING COMMENTS 

 

Bob Poehling, Executive Director/CEO, welcomed attendees and thanked those joining the virtual 

meeting. Poehling provided an update of the Bylaw suggested changes that were presented at the 

January 2020 Board meeting. He noted that the bill  LB 858, MEAN is proposing to simplify its 

governance structure is on final reading. The Nebraska State Legislature has been suspended due to 

the COVID Pandemic but is scheduled to reconvene in July.  

 

LEGISLATION STATUS 

 

Chris Dibbern, General Counsel, provided a Legislation status update for the states that MEAN serves 

which includes Colorado, Iowa, Nebraska, and Wyoming. Dibbern reported on Governor’s Executive 

Orders regarding public meetings. Nebraska legislative Bill LB  858 is in final reading that will help 

to modernize and streamline the process of MEAN Governance. 

 

Dibbern explained the history of the committee :  On November 15, 2018, the MEAN Board of 

Directors created the Governance Review Committee. In 2019, the Governance Review Committee 

established goals and a workplan for the first three years. The committee began with changes to the 

Electrical Resources Pooling Agreement (ERPA) by giving a two-year notice and thereby streamlined 

the governance of MEAN. The Management Committee under the ERPA- extended the Board 

meetings with redundant roll calls, reports and confusion. The committee put any relevant provisions 

of the pre 1975 ERPA, still utilized, in the Board’ rate schedules, adopted by the Board each 

year. The committee invited long term participants to consider joining the Board. The Committee 

suggested updating the MEAN 1981 statutes and bylaw changes which finetuned a 40-year-old 

organization. The committee is now posed to finish the bylaws this year and move forward with 

modification to Service Schedule M and Exhibit D changes.   

 

MEAN BY-LAW AMENDMENTS 

 

Michelle Lepin, Associate General Counsel, reviewed draft amendments to the MEAN By-

Laws previously distributed with the meeting packet as Attachment E. The proposed 
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amendments are for initial discussion only, with formal approval at a later date after the 

Nebraska Municipal Cooperative Financing Act is amended through LB 858 or other 

legislation. 

 

Lepin provided a summary of proposed amendments to the MEAN By-Laws (not an 

exhaustive list): 

• New governance provisions 

o Classes of membership: Active and Inactive 

o Qualifications for appointment of directors (remove Elector requirement; add new 

requirements) 

o Procedures for removal of directors by the Board 

o Procedures for termination or suspension of participating municipalities 

o Remove 3-year term expiration date for directors 

• Remove quarterly meeting requirement for Board 

• Clarify that all committees created by MEAN (other than the Executive Committee) are 

advisory only 

• Change Officer terms from 1 year to 2 years or until their successors are elected and 

qualified, whichever is later 

• Add Associate Class of participation in MEAN (non-voting, non-member class) 

• Add provisions addressing Proprietary Information and Conflicts of Interest (based on 

NPGA Bylaws) 

• Add housekeeping changes to modernize MEAN Bylaws and conform to the other NMPP 

Energy entities’ Bylaws 
 

The Committee held lengthy discussions on the proposed new governance provisions and 

will continue the discussion of MEAN By-Law Amendments at the August meeting.  The 

committee asked questions,  suggested changes and gave input for the next review.   
 

 

CLOSING COMMENTS 

 

Bob Poehling, Executive Director/CEO, provided closing comments. Poehling thanked the committee 

for their time, attention, and dedication.  

 

There being no further business, the meeting adjourned at 2:33 p.m. (CT) 

 

 

 

 Submitted by: 

 Brad Hans 

Director of Wholesale Electric Operations 

Municipal Energy Agency of Nebraska 

Prepared by: 

 Kim Schafers 

 Municipal Energy Agency of Nebraska 

 


